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herz®

emA |5t SANG LOC.
10} e Phan loai tht cd hang hoa, vat tu, cong dung cu.
SORT e Loc nhitng vat thira khoi noi lam viéc, loai bo vat nguy hai.

L@, |S2:SAP XEP.
SF- e S3p xép thanh trat tu, gon gang.
e e P& dung noi- chd, dam bao dé tim - d& thay - d& I4y - dé kiém tra

m-A\ S3: SACH SE. ) )
=N e Ludn vé sinh sach sé: khu vuc lam viéc, dd vat, mdy méc, thiét bi.

SHINE
- S4: SAN SOC.
m e DuytriS1,S2,S3 hang ngay.
STANDARDIZE

e V&i may méc cdng cu phai stra chita bdo dudng dinh ky, duy tri tét nhét.

/| SAN SANG.
g e Ludn thyc hanh tao thanh thdi quen, y thirc s&n sang.
SUSTAIN e Hanghoda vat tu, cong dung cu ludn & trang thai tbt nhat s3n sang dé sir dung.

Quy dinh clia cong ty:

e T4t cd CBNV phdi twy thire va thuc hanh 55 hdng ngay. Cdc tén dong Ion thi chdm nhdt dén cudi tudn phdi xit ly xong, nhu 1a
[Loai bé hang 16i hdng, xi Iy vét tw du thira, sia chifa mdy méc céng cu, ...].

o Trudng don vi phdi truc tiép kiém tra dén ddc thuc hién héng ngay, va chiu trdch nhiém sau clng trudc cong ty vé viéc thurc
hanh 55

e Cdc I6i vi pham phé bién va quy dinh x& Iy vi pham nhu sau:

CAC VI PHAM PHO BIEN XU LY

e Ngudilao d6ng khdng tudn thi thuc hanh 55 hodc | Lan 1: Nhdc nhd. Lan 2 trong thang - 5%. Lan 3 trong thang - 10%
thuc hanh qua loa ciu thd khong dat két qua, gay | KPI/NSLD.
ton tai bat cap. Néu vi pham gdy thiét hai (vd: dé dung qud han phdi virt bo) thi
VD: Ldn x6n, tdn do thira thudc dién vit bd, khéng gon | phdi bdi thudng 100% tri gid thiét hai.
gang, bdn, db hdng khéng stra.

Nguai Quan ly, ngudi giam sat vi pham: Lan 1: Chiu ky luat lién d&i = 60% muc ky luat ctia nhan vién.
e Khong kiém tra don déc 5S gay tén dong bat cap, Lan 2 trong tudn - 5% LCD, Lan 3 trong tuan — 10% LCD.
khéng ndm dugc tén dong, c6 tdn déng khdng xr ly. Néu vi pham gay thiét hai phai bdi thuding 100% tri gia thiét hai.
e C6 Nhan vién vi pham 5S. Néu khéng tim ra duoc ngudi chi trach nhiém thi chiu toan bd
e Thudc thdm quyén ma khong xtr Iy hét ton dong trach nhiém thay thé (k& ca thay cho ngudi da nghi viéc rdi).
trong tuan

DAI DIEN CONG TY
(dd duyét)



